
Benjamin Cox I  Managing Director  I  360.262.6969  I  bjc@oreninc.com 

 

Benjamin Cox, Oreninc MD 

Education Workshop 

How to Read a Technical Report 
as an Investor 



2	


Diverse background in mining & finance: 
–  D.E. Shaw: Hedge fund 

–  Linux Fund: Open-source technology 
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What to do with Technical Reports…line the 
compost bin? 
 

•  Every time you decide where to eat, you make a real option decision. 

•  You have to make a real option decision when investing in gold (the 

metal) and gold (in the ground). 
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See General Disclaimer for image source. 
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…make paper airplanes? 

See General Disclaimer for image source. 
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…read? 

See General Disclaimer for image source. 
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Actually read the Technical Report… 

But let’s be serious, you would rather do 

anything else: 
 

•  Taxes  

•  Root canal surgery 

•  Dinner with the ex or the in-laws 
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How do you read it? 

Read with purpose: 

•  Formulate and answer questions 

•  Look at disclaimers 

•  Determine what the company focuses on 

•  Poke holes in foolish assumptions 

•  Skim the boring (non-material) bits 
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Oreninc Due Diligence Checklist 
Transport/Location Permitting 

ü  How will resource be hauled?  
ü  Distance/cost of transport 
ü  Port capacity 
ü  Accessibility  
ü  Country risk (e.g., border, regulatory) 

ü  First Nations 
ü  Bodies of water 
ü  National forests 
ü  Opponents of mine (i.e., Environmentalists, NIMBYism) 

Infrastructure Financials 

ü  Cost 
ü  Shared infrastructure 
ü  Power, water, labor 
ü  Mill size/capacity 
ü  Tailings/waste 

ü  Capex/Opex 
ü  Cash on hand, loans, debt 
ü  Royalties/NSRs 
ü  Market exposure 

Resource Partnerships 

ü  Grade/size 
ü  Byproducts, impurities 
ü  Shape of ore body/ease of mining 
ü  Type of deposit 
ü  Historical estimates 

ü  Joint ventures 
ü  Terms of partnership 
ü  Major shareholders 

Mine Management 

ü  Development stage 
ü  Open pit/underground 
ü  Production/recovery rates 

ü  Can they raise money? 
ü  Industry experience/connections 
ü  Delivers 
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Actual Resource Statement 

•  How is ore defined? 

•  What is the cut-off? 

•  What is the raw rock value? 

•  Is it open-pit or underground? 

•  Does it make sense or is it a big stretch? 

•  Does it match operating mines? 

•  Do the answers for 1-6 seem reasonable given 
the location? 
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Does it make sense scale-wise? 

•  Can management build the mine? 

•  Will a major want the mine? 

•  Do the capital requirements make sense? 

•  Does the capital raising strategy make sense? 
–  Is there a capital raising strategy? 

•  How hidden are the economics; do they lay it 

out or bury it?  
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An example of the type of question to ask  

How is CAPEX affected by each additional year spent 
building the mine? 
 

•  What is the cost of capital for construction time? 

•  How should a company deal with this? 

•  Do any of the studies talk about construction 

time/cost? 
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When reading: 

•  Work with a note pad 

•  Write down questions for management 

•  If you do not understand something, decide if 

it is material 
–  Bug management if it is 

–  Understand that the IR person has probably not read the 

report, so give management time to respond 
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Don’t try to be an expert in every commodity 

If you like gold, learn about gold and its: 

•  Grades 

•  Recovery 

•  Open vs. underground 

•  Permitting 

•  Water usage 

•  Size of mines that are economic 
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Focus + A Critical Lens = Success 
•  Understand the scope of your knowledge; deepen that 

knowledge 

•  Realize the limitations in your understanding 
–  Improve it 

–  Acknowledge weaknesses that aren’t critical to success 

•  Learn to read what is economic and what is not by the 
tone of the report 

•  Develop your own taste buds 
–  Read reports of companies that the market has priced as dogs 

–  Read reports of companies that the market has priced as thoroughbred 
winners 
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Questions & Discussion 

Now comes the fun part… 
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Oreninc is a boutique merchant bank that provides research for companies, institutions, and investors in the junior commodities space. Since May 2010, 

we've worked to create greater transparency in an opaque "nancing market.	

	


With over 1,400 companies continually "nancing throughout the year, it's nearly impossible for investors to see every deal, let alone the terms of each 

deal. Oreninc built the Oreninc Deal Log (ODL) to increase the visibility of transactions and to show "nancing activity in a digestible format. We are 

continually working to improve the "nancing market by providing clear, accurate, and concise data.	

	


Oreninc uses a data-driven methodology that allows us to examine "nancings from a quantitative standpoint. Our fundamental research serves as a 

platform for consulting companies on capital raises and providing strategic management services. Oreninc has structured, restructured, advised, and 

formed several resource companies since its establishment.	


	


	


	


Who is Oreninc? 
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This report is Copyright 2014 Oren Inc., which reserves all rights in and to this report. This report MAY NOT BE REPRODUCED IN ANY FORM, AND IS FOR THE USE OF THE INTENDED RECIPIENT ONLY. 
  
Oren Inc. (“Oreninc”) is a research service providing customized reports for client companies and brokers in the mining and commodities sectors, as well as producing the ODL, a digest, updated daily, of financings in the mining and commodities space. This 
disclaimer statement is an integral part of our service, this report and the accompanying presentation. Oreninc is not an investment bank and does not currently have any investment banking relationships with any of the subject companies or brokers of its 
reports, nor does Oreninc make a market, or act as principal in any securities. Oreninc is not an investment broker-dealer, does not offer securities for purchase or sale, and is not licensed or qualified to provide investment advice. Oreninc reports do not 
constitute a solicitation or recommendation to buy or sell any securities whatsoever.  
  
Conflicts statement: Oreninc and its principal have a financial interest in Aston Bay Holdings Ltd. (TSX-V: BAY), which was not included in this report but which is an early-stage exploration and development company with copper and zinc projects in 
Nunavut, Canada. 
  
All research reports and presentations issued and made by Oreninc are based on public information derived solely from publicly available sources such as, but not limited to, public company filings, company news releases, and financial data. We have not 
verified the accuracy of such public information, nor do we have any obligation or duty to update or correct any public information for any errors, misstatements, or material changes to such public information. You are strongly encouraged to verify all 
claims through your own thorough and independent research or due diligence. Oreninc research reports containing any valuations or fee targets and/or recommendations are believed but not guaranteed to have bases which may be substantiated as 
reasonable and adequate.  
  
Oreninc research reports are intended for informational purposes only, and are intended to inform the reader only. This Oreninc research report represents solely the Oreninc Analyst's opinions regarding subject matter at the time of production of the 
report. The Oreninc Analyst bases his or her opinions exclusively on public information available at the time of production of the report. The Oreninc Analyst has not received any material non-public information regarding the subject companies or brokers. 
All estimates, opinions, and/or recommendations expressed in this report are subject to change without notice, and Oreninc is under no requirement to, and shall not, update the opinions and recommendations expressed herein in light of any subsequent 
events. The price targets presented in Oreninc reports are based explicitly on a significant number of our own estimates and assumptions, based solely on previously disclosed public information, and there can be no assurance that our price targets will be 
met, or whether the assumptions/estimates regarding the client company's actual financing outcomes will materialize. We may not publish any of our bases for such estimates and assumptions.  
  
You should understand that there is no guarantee that past performance by any companies will be indicative of future results by the same or different companies. Neither Oreninc nor any of its analysts, directors, or employees shall be liable to you, or 
anyone else, for any loss or damages resulting from the use of its research reports, opinions, and/or recommendations caused in whole or in part by negligence or contingencies beyond its control in procuring, compiling, interpreting, or reporting its 
research contents. Oreninc disclaims any and all liability as to the completeness or accuracy of the information contained in, and any omissions of material facts in, its reports.  
  
Companies should not rely solely on the recommendations and opinions contained therein. Any recommendation should not be taken as a substitute for the exercise of independent judgment and due diligence of the merits and risks of financings. 
  
Oreninc was not compensated by any bank, investment bank, broker, or other third party individual or entity for the production of this report. Oreninc has in place several business practices to ensure complete and objective editorial control over its 
research, including, but not limited to, the following: 1) No part of Oreninc research analysts' compensation is related to the level of investment banking fees, stock price, or trading commission revenue generated by any of Oreninc's clients; 2) Fees for 
research services are due and payable regardless of the opinion of the research; 3) Oreninc research analysts are not permitted to directly or indirectly promise any client company that they will generate a favorable research report or any specific price 
target; 4) Oreninc research analysts pledge that their reports accurately reflect their personal views about the subject securities and that none of their compensation was, is, or will be directly or indirectly related to the specific recommendations contained 
in their research reports; 5) Oreninc research analysts are not permitted to accept any additional compensation or fees from client companies beyond what has already been paid to Oreninc for research services.  
  
Oreninc and its directors, employees, and analysts may from time to time purchase or sell securities in the open markets. However, once a research relationship has been initiated between Oreninc and the client, and unless a position in the client’s 
securities was established by the Analyst or any member of his household prior to the initiation of the research relationship, Oreninc research analysts and their households are prohibited from executing trades in the securities of such client companies. 
Analysts personally holding a position in the client’s securities, or whose family members hold such a position, are prohibited from contributing to any research report developed for the client. 
  
FORWARD-LOOKING STATEMENTS (SAFE HARBOR STATEMENT): The information set forth in Oreninc Research reports may contain "forward-looking statements" subject to certain risks and uncertainties that could cause actual future results, 
performance or achievements to differ materially from any historical results. Statements in reports which are not purely historical in nature, including statements regarding beliefs, plans, expectations or intentions regarding the future, are forward-
looking. Statements that are not historical facts, including statements that are preceded by, followed by, or that include such words as "estimate," "anticipate," "believe," "plan", "intend", "expect", "may" or "should" or similar statements, are forward-
looking statements. Risks and uncertainties include, but are not limited to, the risks associated with the impact of general economic conditions, competitive companies, market acceptance, and the availability of high quality, qualified personnel and 
management. Other risks include but are not limited to factors affecting access to capital to meet all of the client company’s financial requirements, and the company’s ability to control costs. There can be no assurance that client company’s efforts will 
succeed and ultimately achieve sustained commercial success. These forward-looking statements are made as of the date of the report, and Oreninc does not assume any obligation to update the forward-looking statements, or to update the reasons why 
actual results could differ from those projected in the forward-looking statements. There can be no assurance that beliefs, plans, expectations or intentions of persons producing data upon which Oreninc analysts rely in this report will prove to be accurate. 
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